Agenda Item: 3.1.2
Prepared by: KBenton/SCaddell
Meeting Dates: October 25-26, 2018

Report on Implementation of the
Knowledge, Skills, Training, Assessment and Research (KSTAR)

Summary of Request:
The purpose of this agenda item is informational only to update the Board on the implementation
of the KSTAR Nursing Program.

Historical Perspective:

In October 2013, the Board approved a two-year pilot program with the Texas A&M Rural and
Community Health Institute (ARCHI) and the College of Nursing (CON) to offer the KSTAR
Nursing Pilot Program as an option to nurses with practice violations that result in a disciplinary
sanction of a warning and below. KSTAR Nursing is a comprehensive program that utilizes an
individualized assessment of the nurse with practice breakdowns, to design a personalized
remedial education plan aimed at correcting any knowledge deficits that may exist. Monitoring
and follow-up are built into the program.

The KSTAR Nursing Pilot Program enrolled its first cohort of nurses in November 2014. Feedback
from this initial cohort of nurses was used to make necessary program improvements prior to
formal research. In April 2015, the Board approved continuation of the KSTAR Nursing Pilot
Program and directed Board Staff to continue to offer KSTAR as an alternative method of
discipline to a maximum of four (4) nurses per month who meet inclusion criteria.

At the July 2015 quarterly Board meeting, Board Staff provided the Board with updates to the
KSTAR Nursing Pilot Program leadership team including the addition of Debra Matthews, PhD,
RN, Associate Dean for Academic Affairs at Texas A&M CON and Dr. Susan Moreland, PhD,
MSN, RN, KSTAR Nursing Program Manager, as well as plans to apply for approval to the Texas
A&M University Institutional Review Board (IRB) to conduct the research aspect of the pilot.
Following the July 2015 Board meeting, ARCHI established an agreement with the CON to ensure
nursing faculty participate in the KSTAR Nursing assessments including simulation, individualized
teaching plans, evaluations, and biweekly teleconferences with Board Staff to discuss participant
progress and any program issues.

In October 2015, the Board approved a 2-year extension of the pilot to continue through October
2017. In January 2016, the Board approved Board Staff to offer a referral to the KSTAR Nursing
program by agreed order to up to eight (8) nurses per month who meet eligibility criteria.

The KSTAR Nursing ARCHI, CON and BON team received approval from the Texas A&M Health
Science Center IRB to conduct research to evaluate the effectiveness of the KSTAR program on
November 17, 2015, the research cohort enroliment began in January 2016. In May 2017, the



study was approved for continuing review through May 15, 2018. The KSTAR team at ARCHI has
enrolled nurses in the research study through September 30, 2017.

At the July 2017 quarterly Board meeting, a summary of the research outcomes was presented
and the Board approved KSTAR Nursing as a permanent disciplinary option for nurses meeting
eligibility criteria as set out in Board rule 213.35. The KSTAR team at ARCHI committed to
maintaining the current tuition, dedicated resources, collaborative partnership, and personnel,
including CON faculty. Additionally, should any changes be made to the program, a formal request
for Board approval would be required.

Current Perspective:

As of September 24, 2018, one hundred forty-one (141) agreed Board orders for the KSTAR
program have been ratified. Additionally:

e One hundred thirty (137) nurses have enrolled in the KSTAR Nursing program;
o0 Ninety-six (96) nurse participants have successfully completed the program;
o Thirty (30) nurse participants are in the process of completing the program;
o0 Eleven (11) nurse participants were referred back to the Board; and
0 Four (4) nurses failed to enroll in the KSTAR Nursing program.

The KSTAR ARCHI, CON, and BON Team continues to meet regularly by conference call to
review participant enrollments, progress, and evaluations.

On August 31, 2018, Dr. Susan Moreland, PhD, MSN, RN, retired from her position as KSTAR
Nursing Program Manager and Walter Page, MS, BSN, RN is now managing the KSTAR Nursing
Program. The program continues to partner with the college of nursing to ensure nursing faculty
are participating in the program.

Staff from RCHI, the college of nursing and the Board submitted a poster describing the KSTAR
pilot study to be presented at the 2018 National Council of State Boards of Nursing Scientific
Symposium in Chicago, IL on October 24, 2018. The poster entitled, “KSTAR Nursing Pilot
Program: An Innovative Approach to Remediation for Nurses Referred to the Texas Board of
Nursing for Practice Breakdown and is presented in Attachment A.

Six months following program completion, each nurse participant is requested to complete a
survey of their experience with KSTAR Nursing. The survey items are presented in Attachment
B. As of August 21, 2018, 52 of the 98 nurses surveyed responded (53% response rate). The
survey is scored using Likert scale responses of 1-4, with 1=not at all, 2=somewhat, 3=almost
completely, and 4=completely. The average score of the 52 completed surveys was 3.8.

Open ended survey comments included:
¢ “l was able to identify and correct weaknesses | had as a nurse and build my practice to
be a stronger nurse.”
¢ ‘I have learned from this process and have already implemented new strategies to prevent
any future incidents.”



¢ “ltis my opinion that your holistic evaluation of the error process should be adopted as a
regularly occurring and readily available option to every nurse.”

o “The support in providing me to be successful was present and reassuring.”

o “KSTAR program was very organized. The coach was very patient with me from the
beginning- answered all of my questions- and kept me informed of my next step throughout
the program. The accommaodations for the class and simulation lab were great.”

e “l have learned a lot from the KSTAR program. It is excellent! All of the
instructors/professors were skillful and knowledgeable. They are wonderful and very
helpful. | am grateful to all. Thank you.”

e “This program has allowed me to continue my career and increase my knowledge base. |
highly recommend the KSTAR Nursing program as an alternative form of disciplinary
action for nurses. Thank you and all the KSTAR staff for your professionalism when
conducting the assessments.”

In June 2017, three additional survey items were added. The three new items and responses as
of August 21, 2018 are presented below:
1. Did you pursue any learning opportunities on your own prior to your Initial Assessment?

If yes, what where they?

Responses:

e Reviewed |V drip calculations

¢ Reading watching scenarios online, reviewing old notes

¢ AWHONN & additional learning sites such as Prophecy prep

e Patient safety

2. If you were provided an Individual Education Plan to complete, did you pursue any other
learning opportunities to prepare for your Final Assessment?
If yes, what were they?
Responses:
e Along with my IEP | used the website "dosagehelp.com"
o AWHONN & additional learning sites such as prophecy prep
e Nursing research
e You tube videos, med calculation sites

3. If you were provided a focused clinical simulation remediation, did you pursue any learning
opportunities to prepare you for this session?
If yes, what were they?
Responses:
¢ Revised online scenarios, read examples from ATl and textbooks
e Nursing CEU's
e Nursing research

Recommended Action: This is a non-action item for discussion purposes only.
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ARCHI KSTAR Nursing Program Evaluation

Please provide us with feedback about your
assessment experience:

Not at all

Somewhat

Almost
completely

Completely

The FAQ information on the website was useful.

The Cause Mapping exercise helped me evaluate
practice breakdown from an individual and
systems approach.

The Prophecy exams tested my knowledge (on-site
computer testing)

The chart simulation and hand-off report provided
me enough information to begin the
standardized patient encounter in the
simulation center.

The standardized patient encounter in the
simulation center tested my clinical skills.

The Nursing Jurisprudence and Ethics course
provided information to support my personal
understanding of nursing jurisprudence and
ethics in Texas.

| acquired knowledge from the remediation process
(ATI modules at home, and precepted
simulation experience if applicable).

My RCHI KSTAR Nursing Coach was supportive and
kept me on track with my Individual
Education Plan.

The assessment reports and individual education
plan were easy to read and understand.

The RCHI KSTAR Nursing program provided
information that can be applied to my
nursing practice




Agenda ltem: 3.1.2.
Attachment B
Meeting Dates: October 25-26, 2018

Al
Rate the expertise/effectiveness of the clinical staff | Not at all | Somewhat most Completely
Completely

Susan Moreland, PhD, MSN, RN

1 2 3 4
Walter Page, RN, BSN, MS

1 2 3 4
Michael Hutton, MSN, RN

1 2 3 4
Were the assessment and teaching Almost
methods/strategies effective? sl | Bt Completely L
Cause Mapping exercise

1 2 3 4
Simulation Center/Debriefing exercise

1 2 3 4
Prophecy computerized assessment modules

1 2 3 4
ATI remediation modules

1 2 3 4
Nursing Jurisprudence and Ethics class

1 2 3 4
Precepted Clinical Simulation (if applicable)

1 2 3 4
Coaching experience

1 2 3 4
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1. Did you pursue any learning opportunities on your own prior to your Initial Assessment?
Yes No

If yes, what were they?

2. If you were provided an Individual Education Plan to complete, did you pursue any other
learning opportunities to prepare you for your Final Assessment?

Yes No

If yes, what were they?

3. If you were provided an focused clinical simulation remediation, did you pursue any other
learning opportunities to prepare you for this session?

Yes No

If yes, what were they?

Please rate your computer skill on a scale of 1-10 with 1 being poor and 10 being above average:

The information you provide in this survey will not have an impact on your evaluation and will not be
shared with RCHI KSTAR Nursing program committee members until your final report has been sent to
you and the Board of Nursing. Thank you!
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